CHANGE4LEGAL™ PROGRAM

Why and how to innovate, change & succeed

PROGRAM OVERVIEW:

With the unprecedented and unrelenting change in the legal industry (the 'New
Normal'), every lawyer knows that they need to innovate and change what they do
and how they do it. But, what should you change and how should you go about
changing it?

This Program has been specially designed to provide in-house lawyers with a
roadmap, and the essential knowledge and skills, to help you lead change for
yourself and your legal and business colleagues.

Why is this important? So that you can do more varied and interesting work that
results in increased value for your clients and a greater appreciation of your
contributions.
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WHY CHOOSE THIS PROGRAM

The Change4Legal Program is unique in that it:

¢ updates you on what's happening in the legal industry.

trains you in a practical way, using real-life examples, on when & how to use essential non-traditional skills.
guides you through an 'end-to-end' process that you can follow to change what you do and how you do it.

is developed & delivered for in-house counsels by a lawyer with extensive experience in innovation & change.
can be taken as an individual in any of the public events or as a team on a customised and private basis.
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THE INSTRUCTOR
- Peter Connor is the Founder & CEO of AlternativelylLegal.

3 He has a depth and breadth of experience and knowledge that is unique. Peter has

worked in a business role, as VP Products, managing software product development for the

Red Flag Group. He has lived and worked in California, Europe, Asia and Australia; as

European General Counsel and Head of Global Compliance for Citrix and APAC General

Counsel, European General Counsel & Head of Government Affairs for Sun Microsystems.

He was also a senior associate at Baker & McKenzie in Hong Kong & Sydney.
Peter is the recipient of the Sun Microsystems CEO Leadership Award in recognition of

his innovative contributions to the business.
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